Hanover Township Butler County, Ohio

Board of Township Trustees Special Meeting
April 23,2025 4:30PM/ Fire Department Command Officers

Call to Order: Jeff Buddo, Presiding. Roll Call: Township Fiscal Officer/Clerk-
Gregory L. Sullivan. Present Trustees Buddo, Miller and Johnson, Township
Administrator Mr. Henry, Captain Goble, Captain Smith, Deputy Chief Stitsinger and
Chief Clark.

Purpose of the meeting: Fire Department Request/ Four Lieutenant Positions

A) Review of proposed organizational chart
B) Recommended Promotions for four new Lieutenants

Deputy Chief Stitsinger and Chief Clark presented a revised organization chart showed moving
Captain Goble to EMS Coordinator, Clint Nigg to Captain, Mark Baden to Fire Marshall, proposing
a lieutenant for each EMS shift and promoting four people to Lieutenant positions (One current
lieutenant would be returned to the ranks). Also add four on duty fire personnel 24/7.

Also presented was a listing of seven recommendations covering various aspects of the Fire/EMS
operations including cost of living raises.

The Trustees did not necessarily disagree but funding/available funds were key issues to be
considered. The Fiscal Officer can cost out the changes and report to the Board. The Trustees stated
that since all of this information was new and just presented, there would have to be follow up
discussion within the Board and respond to the fire officers at a later date. It was noted that the Fire
Chief would be out of town on vacation starting Saturday.

No official action taken but the purpose was to listen o proposed changes.

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv

There being no further public business for the Board to take up, Mr. Miller moved to adjourn
the Special Board meeting of April 23, 2025 which was seconded by Mr. Johnson. Mr.
Sullivan called the roll with Trustees Miller, Johnson and Buddo voting yes with the meeting
ending at 6:30PM.
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April 23, 2025 Special Board Meeting Minutes
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Douglas L. Johnson Trustee:

Date: 5/&‘/15’
I

Verified by: Gregory L. Sullivan, Fiscal Office:




